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ESTIMATED NUMBER OF CUBA'S INTELLIGENCE RELATIONSHIPS

WORKING AGAINST THE UNITED STATES
Updated March 2024

No. of Relations Total intel.
Directorate of Intelligence officers per officer relations
*Departments codes have changed but not their function.
Dept. M1 - US - includes intelligence centers in NY & DC 50 13 650
Dept. PI (Influence Plan - MINREX) 25 13 325
Dept. M11 (old Q1) - CIA, FBI, special services 50 13 650
Dept.M12 (old Q2, Exiles) - Sec. 21 Counterterrorism 30 13 390
Dept.M12 (old Q2 - Exiles)- Sec. 22 Community 20 13 260
Dept. M19 (old Q2 - Exiles) - Sec. 23 Media 20 13 260
Dept. MG - Active Measures US 10 13 130
Dept. Q3 - Religion 10 13 130
Dept. Q3 - Embassy Protection 0 0 0
Science-Technical Dept. (80% US), 30 x 80% 24 6 144
Dept. MB - recruits foreigners in Cuba (40% US) 10 13 130
249 3069
Counterintelligence service
Counterintelligence dept. working against US 30 13 390
Counterintelligence dept. working against exiles 30 13 390
60 780
Military intelligence (work against U.S.) 20 13 260
Americas Department 3 13 39
Sub-total intelligence officers dedicated to the US 332
Sub-total intelligence relations dedicated to the US 4148
lllegals Department* 30
50% x 72 (x 60%) x 59 years (1965-2024) 1274
Assuming 60% have retired -765
Total illegals in the US 509
TOTAL INTELLIGENCE RELATIONS DEDICATED TO U.S. 362 4657
60% agents 2506
40% "trusted or useful relationships" 1370




Sources
Former officers of Cuba's Intelligence Directorate (DI) Enrique Garcia and José Cohen, and
confidentially, a DI former officer and a former officer of DIM (military intelligence).

Notes
Each officer of the DI manages up to 15 intel. relationships, and each military intel. officer
manages up to 20 relationships. An average of 13 was used for this conservative estimate.

*lllegals Department

Around 72 "illegal” officers are recruited annually and 50% were estimated to have
completed the training and assigned, 60% to the U.S. over 59 years (1965-2024).
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